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Generating Ideas in a SOHO 
from home doesn 't mean you're alone. 

BY STEVE BASS 

y home-based business boasts 
great parking, an executive din

ing room (good food, lousy ser

vice), and no office politics. On 

the downside, there's no one to 

bounce ideas off of or to evaluate my deci
sions. Luckily, I've found some programs 

that, while they don't replace a creative 

staff, do help me get my thoughts together. 
I can make simple yes-and-no decisions 

on my own without straining the Bass fam

ily trust; tackling complex issues requires 

more. So I looked at a program called De

cideRight, which claims to have "revolu
tionized decision making." I usually decide 

to avoid such hype, but this time I decid

ed otherwise. It was the right decision. 

Instead of testing DecideRight on a busi
ness problem, I tried something more do

mestic: buying a new stereo receiver (hey; 

these days it's as perplexing as buying a 
computer). I started by entering receiver 

brand names, then added cri

teria such as "fancy-looking 
dials" and "lots of flashing 

lights" (okay, they were 

more like "price," "warran

ty," and "number of speak-

ers"). I assigned each criteri

on a weight based on its im

portance, then rated each re

ceiver by each criterion. De

cideRigh t analyzed my in-

put, providing a detailed 

graphical table indicating 

the best choice. It also 
graded each option as 'Ex

cellent', 'Good', 'Fair', or 

'Poor'. And yes, I did buy the 

highest-rated receiver. 

Decide Right is one of those 

rare programs that are designed 
right. For instance, wherever I may be in 

the decision-making process, I can play 

"what if," easily going back and, say, 

adding a new variable or changing a 

weighting. And the program takes less than 

4MB of disk space. 
DecideRight even has useful pop-up tips 

to help you through the more difficult 
tasks, but these aren't as handy as they 

could be. You can't keep a pop-up window 

on screen while you follow its instructions. 

The program has 16 samples for deci
sions like choosing a college or 

comparing copying machines; 

many more are available from 

the vendor's Web site. The site 

also has a free DecideRight 
Viewer (you can work with ex

isting models but can't create 

your own). DecideRight is a 

Windows 3.x program that runs 
fine under Windows 95. 

GETTING INSPIRED 

Like most writers, I rely on my mortgage 

payment for inspiration. But this month, I 

bought Inspiration, a flexible outlining and 

diagramming program that helps organize 
my creative process. Inspiration can't sup

ply me with ideas, of course (don't I wish it 

could!), but it graphically helps me arrange 

them, letting me drag and drop them 

around the screen until they make sense. 

I tried Inspiration to help put this col

umn together, typing ideas as fast as they 

came to mind. Then I moved the parts 

around-adding and removing ideas

until the column structure flowed. Once I 

was happy with the result, I printed it and 

exported it to Word for Windows. 

Inspiration is a valuable tool, enough so 

that it's become a permanent resident on 

my hard disk. At the same time, I think 

the company could have made it a little 

more intuitive. For example, I'd love to see 

a step-by-step tutorial and multilevel undo. 

The only thing I need now is a good 

maitre d' for my executive dining room. 

• DecldeRight $90 street; Avamos Perfor

mance Systems; 800/282-6867, 510/654-
4600; http://www.avantos.com 

Reader service no. 724 

• Inspiration $129 street; Inspiration Soft

ware Inc.; 800/877-4292, 503/297-3004; 

http://www.inspiration.com/ 
Reader service no. 725 

Contributing Editor Steve Bass is a licensed 
marriage and family therapist and president 
of the Pasadena I BM Users Group. He can 
be reached on PC World Online. See page 14 
for contact information. 
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Introducing the Dell "' Latitude® LM notebook. 

The multimedia notebook with graphics so 

impressive, it's like having a theater on your 

lap. Boasting MPEG software and the Neo

Magic 128-

bit graphics 

a cce I era tor, 

it delivers 

video so clear you can run film clips in your 

presentations. The SVGA (800x600) screen lets 

you see even more of a good thing. And what's 

more, this system's built around Dell's Lithium 

Ion battery. Which means your graphics can 

dazzle crowds for hours and hours. 

This multimedia maestro is not coming 

soon. It's already here. To order, call us today. 

800-433-5882 
http://www.delI.com 
Mon-Fri 7am-9pm CT· Sat 10am-6pm CT 
Sun 12pm-5pm In Canada: call 800-232-6978 

I Keycode #03158 I 



ZOtqlHz PENTIUJIA• PRO PROCESSOR 
DElL.OIMENSION1"'XPS Pro200n ' 

• Mini Tower Model 
• 32MB EDD Memory 

• 256KB Internal L2 Cache 
• 4.2GB Hard Drive [1 2ms] 

• 17LS Monitor (15.7' v.i.s.) 
• NEW Imagine 12B Series 2 Graph ics 

Accelerator with 4MB VRAM 

• BX EIDE CD-ROM Drive 
• MS® Office Professional with 

Bookshelf for Windows® 95 (N.F.I.) 

• Microsoft® Windows NT™/30 Days 
Free Support/MS Mouse 

• 3 Year Limited Wa rranty1 

* Now, Microsoft Windows NT 
4.0 Upgrade Coupon included at 
no extra charge.' 

* Upgrade to 64M8 of EDD Parity 
memory, add $549. 

Business Lease 0: $133/Mo. 
Order Code #500287 

• Mini Tower Model 
• 32MB SDRAM Memory 

• 512KB Pipeline Burst Cache 

• 2.5GB Hard Drive [12m s] 

• 17LS Monitor (15.7" v. i.s.) 
• 9FX Motion Graphics Acce lerator 

with 2MB VRAM 

• 8X EIDE CD-ROM Drive 

• MS Office Profess ional with 
Bookshelf for Windows 95 

• AWE32 Wave Tabl e Upgrade Card 

• Altec Lansing ACS-31 Speakers 

• Microsoft Windows 95/30 Days 
Free Support /MS Mouse 

• 3 Yea r Limited Warranty 

Bus iness Lease: $111 /Mo. 
Order Code #500283 

ZOOMHz PENTIUM P.RO PROCESSOR . 
'"Dtll lJIM~NSIONJ<PS ".Pro200tl" : i· 

• Mini Tower Model 

• 16MB EDD Memory 

• 256KB Internal L2 Cache 
• 1.6GB Hard Drive [10ms] 

• 15TX Trini tron Monitor (13.7' v.i.s.) 

• 9FX Motion Graphics Accelerator 
with 2MB VRAM 

• 8X EIDE CD-ROM Drive 

• MS Office Professional with 
Bookshelf for Windows 95 

• Microsoft Windows NT/30 Days 
Free Support/MS Mouse 

I 
• 3 Year Limited Warra nty 

* Now, Microsoft Windows NT 
i 4.0 Upgrade Coupon included at 
i no extra charge.' I * Upgrade to 32MB of EDD memory, 
f add $249. 

$2599 
Business Lease: $96/Mo. 
Order Code #500286 
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• Mini Tower Model 

• 16MB SDRAM Memory 

• 256KB Pipeline Burst Cache 
• 2.5GB Hard Drive [12ms] 

• 15LS Monitor (1 3.7" v.i s. ) 

• 9FX Motion Graphics Accelerator 
with 2MB VRAM 

• 8X EIDE CD-ROM Drive 

• MS Office Profess ional with 
Bookshelf for Windows 95 

• Integrated Sound Blaster 16 Sound 

• Altec Lansing ACS-5 Speakers 

• Microsoft Windows 95/30 Days 
Free Support /MS Mouse 

• 3 Year Limited Warranty 

Business Lease: $85/Mo. 
Order Code #500282 
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• Mini Tower Model 
• 32MB SDRAM Memory 

• 512KB Pipeline Burst Cache 

• 4.2GB Hard Drive [ 12ms] 

• 17LS Monitor (15.7" v.i.s.) 
• 9FX Moti on Graphics Accelerator 

with 2MB VRAM 

• BX EIDE CD-ROM Drive 

• MS Office Professional with 
Bookshelf for Windows 95 

• AWE32 Wave Table Upgrade Card 

• Altec Lansing ACS-5 Speakers 

• 1.6GB/3.2GB Travan Tape Backup 

• Microsoft Windows 95/30 Days 
Free Support/MS Mouse 

• 3 Year Limited Warranty 

Business Lease: $128/Mo. 
Order Code #500285 

. -~ 

133MHz PENTIUM PROCESSOR 
DELL DIMENSION P133t 

• Mini Tower Model 

• 16MB EDD Memory 

• 256KB Pipeline Burst Cache 
~ • 1.6GB Hard Drive [10ms] 

j • 15TX Trinitron Monitor (13.7' v.i s) 
~ . 
~ • 64-bit PCI 2MB DRAM Video i • BX EIDE CD-ROM Drive 

I • AWE32 Wave Table Sound Card 

• Altec Lansing ACS-31 Speakers 

• Microsoft Windows 95/30 Days 
Free Support/Dell Mouse 

• 3 Year Limited Warranty 

!* Upgrade to 3 Years of On-site 
Service,ti add $99 

$1999 
Business Lease: $74/Mo. 
Order Code #500281 

NEW STANDARD 3 VEAR LIMITED WARRANTY WITH ALL DELL DIMENSION SYSTEMS. 
'Offer valid in the U.S only and applies IO this system if purchased between 6/1/96 and 9/30/96 Upgrade available on CO only and printed user documentat ion is not included. Customer is 
responsible for shipping and handling charges !Pricing is not discountable. tFor a complete copy of our Guarantees or Limit ed Warranties. please write Dell USA L.P .. 2214 W Braker Lane. 
Suite o. Austin. TX 78758. Osusiness leasing arranged by Leasing Group. Inc. 'System weight with Moppy drive in options bay AOn-site service provided by Banc Tee Service Corporation On-s11e 
service may not b€ available in cenain remote locations. * Prices and spec1fica1ions valid in the U.S only and sub1ect 10 change without notice The Intel Inside logo and Pentium are registered 
trademarks of Intel Corporation. MS. Microsoft Windows and the Windows logo are registered uademarks and Windows NT is a trademark of Microsoft Corporation. XJACK is a registered 
trademark of us Robotics Mobile Communications Corporation. 3Com and EtherLink are registered trademarks of 3Com Corporation ©1996 Dell Computer Corporation All rights reserved 
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• Mini Tower Model 
• 32MB SDRAM Memory 

• 512KB Pipeline Burst Cache 

• 1.6GB Hard Drive [lOms] 
• 15TX Trinitron Monitor (13.7" v. i .~ 

• 9FX Motion Graphics Accelerat( 
with 2MB VRAM 

• BX EIDE CD-ROM Drive 

• MS Office Professional with 
Bookshelf for Windows 95 

• AWE32 Wave Table Upgrade Cc 

• Altec Lansing ACS-5 Speakers 

• Microsoft Windows 95/30 Days 
Free Support/MS Mouse 

• 3 Yea r Limited Warranty 

PICTURED SYSTEM 

Business Lease: $100/Mo. 
Order Code #500284 

-133MHz PENTIUM PROCESSOR 
~~LL Dl~_f~~ION EJl~L-~ 
i • Mini Tower Model 
~ 
~ • 16MB EDD Memory 
l • 256KB Pipeline Burst Cache 

~ • 1.6GB Hard Drive [10ms] 
:' • 15TX Trin itron Monitor (1 37" v.1 
~ 

'! • 64-bit PCI 2MB DRAM Video I · BX EIDE CD-ROM Drive 

• Microsoft Windows 95/30 Day~ 
Free Support / Dell Mouse 

• 3 Year Limited Warranty 

* Upgrade to a 2. 5GB hard drive, 
add $720. 

* 28.8 Data/Fax modem, add $12: 

* ACS-5 Speakers and Sound Bia 
16 Sound, add $99. 

$1779 
Business Lease: $66/Mo. 
Order Code #500280 
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• NEW Network-ready Notebook 
• 11.3" SVGA Active Matrix Color Display 

• 8MB RAM/540MB Hard Drive 

• 256KB L2 Cache 
• PCI Bus with 128-bit Graphics Accelerator 

• Integrated 16-bit Sound with 
Built-in Dual-ported Speaker 

• Smart Lithium Ion Battery 
• lrDA-1 Port 

• 19mm Optical Trackball 

• 3.5" Floppy Drive 

• 6.1 Pounds 

• Extendable 1 Year Warrantyt 
* Upgrade to a 7.2GB hard drive, add $400. 

* External Dell 4X CD-ROM, add $359. 

PICTURED SYSTEM 

Business Lease: $140/Mo. 
Order Code #800047 
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~ -- --~.~:~::!:::.~·~ --.. ~·'-.: ~: :· 
• NEW Network-ready Notebook 
• 10.4" SVGA Dual Scan Color Display 

• 8MB RAM/540MB Hard Drive 

• 256KB L2 Cache 
• PCI Bus with 128-bit Graph ics Accelerator 

• Integrated 16-bit Sound with 
Built-in Dual-ported Speaker 

• Smart Lithium Ion Battery 

• I rDA-1 Port 

• 19mm Optical Trackbal I 

• 3.5" Floppy Drive 

• 6.1 Pounds 

• Extendable 1 Year Warranty 
* Dell Latitude DeskDock™ station with 

Advanced Port Replicator, add $229. 

$2699i 
Business Lease: $100/Mo. 
Order Code #800053 

133MHz PENTIUM PROCESSOR 
DELL LATITUDE LM P133ST 

• NEW Mu ltimedia Notebook 
• 12.1" SVGA Active Matrix Color Display 

• 8MB RAM/540MB Hard Drive 

• 256KB L2 Cache 
• Options Bay accepts 4X CD-ROM, 

3.5" Floppy Drive (both included) or 
Optional 2nd Li-Ion Battery 

• PCI Bus with 128-bit Graphics Accelerator 

• Integrated 16-bit Stereo Sound 

• Smart Lithium Ion Battery 
• Touchpad/lrDA-1 Port 

• Under 7 Pounds* 

• Extendable 1 Year Warranty 
* Upgrade to a 7.3GB hard drive. add $400. 

* 2nd Lithium Ion Battery, add $249. 

PICTURED SYSTEM 

Business Lease: $129/Mo. 
Order Code #800051 

100MHz PENTIUM PROCESSOR 
DELL LATITUDE LM P1 OOSD ... ~· . - .. - - . . . -- - . -- . 

• NEW Multimedia Notebook 
• 11.3" SVGA Dua l Scan Color Display 

• 8MB RAM/540MB Hard Drive 

• 256KB L2 Cache 
• Options Bay accepts 4X CD-ROM, 

3.5" Floppy Drive (both included) or 
Optional 2nd Li- Ion Battery 

• PCI Bus with 128-bit Graphics Accelerator 

• Integrated 16-bit Stereo Sound 

• Smart Lithium Ion Battery 
• Touchpad/lrDA-1 Port 

• Under 7 Pounds* 

• Extendable 1 Year Warranty 
* Upgrade to 76MB RAM, add $249. 

1 
* Upgrade to an 870MB hard drive, add $200. 

$2799i 
Business Lease: $104/Mo. 
Order Code #800049 

BUILD PERFORMANCE WITH 
THESE OPTIONS. 

DELL DIMENSION ADD 

1.6GB/3.2GB Travan Tape Back-up .... ... ....... $249 

3 Year Next-business-day, On-site Service ....... $99 

28.8 Data/Fax Modem . . ..... ... . .. . . . . . . .... $129 

Win95 Mechanical Keyboard ..... .. ........... $29 

3Com® Etherlink® Ill Network Interface Card ..... . $79 

DELL LATITUDE ADD 

Upgrade to 16MB RAM . ...... . . . . ....... . ... $249 

Upgrade to 24MB RAM . ..... . . . . ............ $399 

Upgrade to an 810MB Hard Drive ... . . . . ....... $200 

28.8 XJACK®/Cabled Modem .. ........ . . ..... $259 

3Com Ethernet 1 OBASE-T Network Card ... . .. ... $159 

Nylon Carrying Case .............. . .......... $69 

Leather Carrying Case . .. ..... .. ... . ... ...... $129 

DIRECT NEWS ON THE INTERNET 
For free updates on Dell's product offerings, pricing 
and other news electronically, send an email message 
to "DirectNews-request@dell.com." 
Please use the word "subscribe" as the body of 
your message. 

111 Pentium Pro Chip-based Workstations 

ll Pentium Chip-based Desktops 

~ Pentium Chip-based Notebooks 

800-847-4148 
http://www.dell.com 
Mon-Fri 7am-9pm CT• Sat 10am-6pm CT 
Sun 12pm-5pm In Canada~ call 800-232-6978 

I Keycode #03159 I 
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Dell's featured computer arti st is Diane Fenster of Pacifica , CA. 
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Microsoft® 
Windows®95 
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It's the memory of the future: 
Synchronous Dynamic RAM (SDRAM 
to you). And this new 166MHz Pentium 
chip-based Del I Dimension XPS P166s 
has it. Finally, your PCs won't be held 
back by the limitations of asynchronous 
EDO memory. Finally, with everything 
tied to the same clock, you can enjoy 
smooth, predictable performance at 
astonishing speeds. Finally, you can 
have a hedge against obsolescence . 
And the technology once reserved only 

for high-end workstations can be on 
your desktop. So check out the specs, 
limber up your dialing finger and give 

us a call now. Come to think of 
it, maybe you should tie a string 

around that finger first. 

800-433-3495 
http://www.dell.com 
Mon-Fri 7am-9pm CT• Sat 10am-6pm CT 
Sun 12pm-5pm In Canada: call 800-232-6978 

I Keycode #031 57 I 
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